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Huron Pines—Our Goals
Huron Pines is a nonprofit organization with a dynamic staff of ecologists, geographers,
biologists and environmental educators who think big and act quickly to ensure that Northeast
Michigan’s wild places will stay healthy and resilient for future generations. Located right in
the center of the Great Lakes system, we have the unique privilege and responsibility to protect
our treasured lands teeming with wildlife, and to sustain the world’s most important source of
fresh water. Our organization has been working to conserve the forests, lakes and streams of
Northeast Michigan since 1973. As we look ahead to our 50th year in 2023, we are thinking
strategically about how we can best benefit water, wildlife and community in Northeast Michigan
and the Great Lakes Basin. Our work is guided by three goals:

Goal 1—Provide leadership to develop private-public sector partnerships in a
collaborative approach to solving natural resource challenges and opportunities
Huron Pines has a unique and important role because of our ability to work with a huge
variety of partners. From international and corporate funders and foundations to state
and federal agencies; to local businesses, private landowners, land conservancies,
schools, legislators, local officials and citizen watershed groups; our collaborative
approach aims to involve everyone in the stewardship of our natural resources. We work
hard to align priorities with our partners and to leverage and build on existing support
and enthusiasm. This helps us stretch each dollar further for maximum benefits to Great
Lakes ecosystems for the good of all who enjoy and depend on them. When we build
relationships among people with very different perspectives, goals and methodologies, we
achieve success greater than is possible for individual partners to accomplish on their own.
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Goal 2—Devise and implement large-scale, high-impact and long-term habitat
restoration and enhancement strategies that protect healthy forests and clean water
Our work has direct benefits for the woodlands and waters here in the “headwaters of the
Great Lakes.” Each year we take a landscape approach to improving the health of our
region’s world-class natural resources by reconnecting stream systems, keeping pollution
from our rivers and lakes, restoring native plant communities and protecting rare species
like the Kirtland’s warbler. Our projects have stabilized eroding streambanks, replanted
and diversified forests, pushed back noxious invasive plants and improved wildlife habitat
and water quality in many ways across our beautiful state. Through these projects we have
continued to learn, share with others and fill an information gap across the Great Lakes
Basin by developing resources like the Great Lakes Better Backroads Guidebook and the Small
Dams Guidebook. Though our work benefits natural resources on a Great Lakes scale, our core
on-the-ground restoration efforts have remained focused on Northeast Michigan—our home.

Goal 3—Integrate a conservation ethic into all aspects of our communities, including
local decision making, land use, schools, business and households
We know that appreciation of natural resources begins with strong communities. At
Huron Pines, we’re empowering people of all ages and backgrounds to take pride in the
high-quality woodlands, waters and “up North” feeling that make our part of Michigan
such a desirable place to live. Each year our award-winning Huron Pines AmeriCorps
program places college graduates for 10-month boots-on-the-ground terms of service with
our grassroots conservation partners statewide, where they tackle Michigan’s most
important environmental challenges and provide outdoor education to thousands of
K-12 students and adults. Our Woodlands & Waters program offers a series of fun,
active, outdoor events to connect people of all ages to Northeast Michigan’s amazing
natural resources. And we are continuing to expand the conversation with state and
federal agencies, local officials, city planners and legislators to illustrate the value of
natural resource protection through special tours, workshops and focus groups.

Water. Wildlife. Community.
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Huron Pines—Impacts of Our Work
Huron Pines takes a science-based approach to improving the health of our high-quality Great
Lakes ecosystems. Our major project types include small dam removal, road/stream crossing
improvement, stormwater management, erosion control, invasive species control and the
enhancement of land and water habitats. At the core of all of our work is a goal to teach and
instill a conservation ethic in the hearts of people across Michigan and beyond, and to make
our communities better places to live, work and enjoy.

For Great Lakes Natural Resources
Our work has direct benefits for the woodlands and waters here in the “headwaters of the
Great Lakes.” Each year we improve the health of our region’s world-class natural resources by
reconnecting stream systems, keeping pollution from our rivers and lakes, restoring native
plant communities and protecting rare species like the Kirtland’s warbler. Our projects have
stabilized eroding streambanks, replanted and diversified forests, pushed back noxious invasive
plants and improved wildlife habitat in many ways across our beautiful state.
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For Quality of Life in Our Communities
We know that many people are drawn to live in Northeast Michigan because they enjoy
the “Up North” lifestyle and the peace and rejuvenation it offers. Improving the quality of
our forests, lakes and streams and the opportunities to access them responsibly provides a
better experience for outdoor recreationists. We encourage people to see, touch, value and
take pride in what makes Northeast Michigan such a special place. We also give people the
knowledge and tools to be great stewards of both public and private land.

For the Economy in Northeast Michigan
Over the last 41 years our work has made a significant impact to local economies across
Northeast Michigan—to the tune of more than two million dollars invested in our
region’s natural resources each year! We use the services of local engineers, contractors
and vendors to carry out our conservation work, and the high-quality outdoor
experience we protect provides jobs for natural resource managers, recreation-based
businesses and the tourism industry.

Our vision for the future

of Northeast Michigan is centered around:
Large blocks
of intact land

Vibrant
communities

Civic &
conservation groups
working cohesively
to improve quality
of life for all

| Huron Pines | Protecting the Great Lakes by conserving the forests, lakes and streams of Northeast Michigan | huronpines.org |

6

Huron Pines—Water
We’re making connections for healthy streams and clean, safe water
Structures like dams and undersized road/stream crossings block the natural flow of
energy and materials through a river system. They often are barriers to fish passage,
contribute to erosion, lead to warming water temperatures, cut off streams from their
floodplains and can even pose a risk to human safety and property. Huron Pines plays a
lead role in restoring Northeast Michigan’s most problematic dams and road/stream
crossings, reconnecting dozens of stream miles through dam removals and culvert
replacement projects each year. For these efforts, we work directly with road commissions
to align transportation and ecological priorities, stretching each dollar further for the
health of our Great Lakes ecosystems. We are also working with city managers, farmers
and waterfront property owners to keep water clean through solutions that stop fertilizers,
pesticides, oils, greases, sand, road salt and litter from entering our rivers and lakes.
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Dam Removals: Allowing rivers to flow freely by removing old, failing structures

Road/Stream Crossing Improvements: Replacing undersized culverts

Water Quality: Keeping fertilizers, pesticides, oils, greases & debris from our waters
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Water Program—Dam Removals
Reconnecting river systems fragmented by small dams
Dams in Michigan (NID 2013)

Michigan has a legacy of aging and failing dams, with
more than 2,500 dams fragmenting our state’s
waterways. These dams impact wildlife by acting as
physical barriers to upstream movement, warming
impounded waters and altering natural stream processes
like flooding, nutrient transfer and movement of woody
debris. Worse, aging dams can fail leading to
catastrophic fish kills, downstream property damage and
costly infrastructure repair. By working with landowners
to proactively remove dams that have outlived their
usefulness, we are providing a pathway to restoration of
healthy river systems.
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Song of the Morning Dam
The Pigeon River is a world-class stream with clean, icy flows
that support a coldwater ecosystem and fish species like
brook trout, brown trout and steelhead. It’s a designated
Blue Ribbon trout stream and a classic example of what a
northern Michigan river should be. The Song of the
Morning Dam has fragmented headwater and tributary
stream habitat from the rest of the watershed and has long
been identified as the #1 priority for the Pigeon River. After
decades of disagreement, in 2015 many groups and
individuals finally came together to do the right thing for the
river and users. Through strong partnerships and community
support we have been able to return the river to a freeflowing state and reconnected 15 miles of stream habitat!

Saunders Dam
In 2013 Huron Pines removed Saunders Dam in the Pigeon
River Country State Forest to reconnect eight miles of the
Upper Black River and its tributaries. The Upper Black River
Council and other conservation partners had identified this
project as a priority for many years, but removal of Saunders
Dam was once seen as improbable since it was privately
owned. The Michigan DNR purchased 517 acres surrounding
Saunders Dam through the Natural Resource Trust Fund in
2011 and because of thoughtful collaboration between
conservation partners, plans were set in place for structure
removal once the public land acquisition was underway. This
land is now being managed for the public good according to
the Pigeon River Country Concept of Management and has
walk-in access for individuals to enjoy camping, wildlife
viewing, hunting and fishing in this beautiful area!

Miller Dam
In 2011, Huron Pines worked with a landowner
on Miller Creek, a tributary of the Thunder Bay
River, to remove a failing dam structure and
replace it with a culvert. Now, the stream channel
seems to have settled into a set of banks, while the
new banks are full of native plants. Historically,
brook trout were found to be present and
reproducing in the upper reaches of the stream. By
reconnecting Miller Creek to the Thunder Bay
River and reducing the amount of heated water
and sediment flowing into the river, there is the
potential for other species to begin using the creek
for spawning as it heals.
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Water Program—Road/Stream Crossing Improvements
Restoring our rivers to a free-flowing state by replacing small or poorly aligned culverts
All road/stream crossings are not created equal. Undersized or
misaligned road/stream crossing structures harm stream health and cause
road safety and maintenance concerns. When water backs up behind
small culverts it is exposed to warming and often erodes road
embankments. Sometimes culverts wash out during flood events, causing
significant ecological and economic damage. At the outlet, scouring leads
to erosion and culverts may become perched above the downstream water
and act as a barrier for fish and other wildlife. Huron Pines first uses a
scientific and objective inventory process to prioritize projects, then
works with county road commissions and other partners to replace
problematic culverts with proper structures. For more information, check
out the Better Backroads Guidebook and an RSX Infographic produced
by Huron Pines.

| Huron Pines | Protecting the Great Lakes by conserving the forests, lakes and streams of Northeast Michigan | huronpines.org |

11

Objective Inventories
Planning is a critical component of every Huron Pines
project. Before taking on any restoration work we first
prioritize projects by completing objective, science-based
inventories. This allows us to compare potential project sites
apples-to-apples and rate the condition and degree to which
each site impacts our forests, lakes and streams. This
information is compiled into our Megalist, a ranked list of
projects that have been vetted and are shovel-ready. Huron
Pines also organizes watershed meetings to listen to
important technical and local input that helps inform
project selection. By basing our efforts on science-based
inventories and aligning priorities with our partners, we can
rest assured that each dollar is being used effectively to
maximize the positive impacts for our natural resources
and the communities they support.

A Win-Win-Win for Wildlife & People
When we remove barriers and restore connectivity of stream
systems, everyone benefits! Fish and other wildlife gain access to
high-quality upstream habitats for better spawning opportunities
and genetic diversity. Human residents and visitors experience
better recreational opportunities supported by a healthier stream
system. Often, a site that is a priority from a natural resources
standpoint is also a priority from a public safety or maintenance
standpoint (for example, a culvert that blocks fish passage and
also washes out the road every spring requiring costly repairs will
be a priority for both Huron Pines and the local road
commission). These projects have lasting impacts on the health
of individual streams as well as the larger Great Lakes system,
making our communities safer, more enjoyable places to live.

Building Success
Huron Pines strives to align our priorities and strengthen
partnerships with state and federal agencies, road
commissions and local citizen groups whenever possible.
This allows us to leverage every dollar for everyone’s
benefit. For example, since 2005 we’ve brought $5 million
to Northeast Michigan to leverage $1.5 million in road
commission funding for important projects that benefit
both public infrastructure and river health. And because
we have potential project sites prioritized across entire
watersheds, we can also “bundle” projects geographically to
achieve greater impact in the most efficient way.
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Water Program—Water Quality
Working with farmers, landowners and city planners to reduce pollution to our waters
Nutrients and chemicals applied to farm fields and residential
lawns find their way into our lakes and streams via stormwater
runoff, which also delivers oils, greases, sand, road salt and
litter from our city streets, parking lots and rural roads into
surface waters. Excess nutrients, bacteria and chemicals can
degrade wildlife habitat and water quality, sometimes to the
point of being a human safety concern. By improving the way
we collectively manage agricultural lands, urban stormwater
runoff and the riparian buffer zones along lakes and streams
we can do a lot to project the quality of our water resources.
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Managing Stormwater
Rain falling in a forest soaks into the spongy soil, where it is
either taken up by vegetation or allowed to filter slowly
through the soil and replenish groundwater resources. But in
developed areas stormwater is forced to flow over roads,
parking lots and rooftops. Along the way it warms
significantly and picks up sediment, chemicals, oils and
greases and debris before entering concrete storm sewers that
deliver this polluted water right into our streams. However,
that does not need to be the case. Huron Pines has worked
with communities like Grayling, Rose City and West Branch
to plant rain gardens and retrofit storm sewer systems with
mechanical oil and grit separators that have reduced
stormwater pollution to our rivers and to the Great Lakes!

Reducing Nutrient Pollution
Farmers understand the intimate link between healthy
natural resources and a robust rural economy. Clean
water supports food production as well as the outdoor
recreational opportunities Northeast Michigan has to
offer, and our stewardship of the land directly affects our
water resources. Huron Pines offers cost-share
opportunities for agricultural producers wanting to
implement new practices designed to reduce pollutant
inputs to our lakes and streams. Whether it livestock
exclusion fencing, cover crops, riparian buffer
restoration or other best management practices, Huron
Pines can help provide expertise and resources to make
good stewardship on the farm a reality!

Nature’s Buffers
Keeping a buffer of native vegetation along your
waterfront benefits wildlife and water quality in many
ways. Native vegetation buffers protects streambanks
against erosion, filters pollutants and debris from
stormwater runoff, keeps water temperatures cool by
providing shade, promotes recruitment of woody habitat
into streams, minimizes the risk of invasive species
becoming established and helps attract both aquatic and
terrestrial wildlife. Huron Pines works with landowners
to enhance and restore waterfront buffers.
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Huron Pines—Wildlife
We’re taking on projects to benefit Michigan’s wildlife—in the water and on the land
Huron Pines takes an ecosystem approach to protecting and restoring high-quality wildlife
habitat. Through activities like treating invasive species, restoring native plant communities,
installing instream habitat structure and connecting wildlife corridors, we are sustaining
diverse Michigan landscapes that support rare and threatened species along with our state’s
prized game and nongame animals. Our organization has a unique ability to work with
people across ownership boundaries to improve the health of private lands, conservancy
preserves and state- or federally-held public lands. We are the lead organization coordinating
the fight against invasive species through our Cooperative Weed Management Area
(CWMA) partnership and our early detection, rapid response approach to invasive species
management protects rare plants and animals like Pitcher’s thistle, wood turtle, Hines’
emerald dragonfly and the Kirtland’s warbler. At the core of our work is a dedication to
promoting wise stewardship of our most critical coastal and inland landscapes.
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Healthy Habitat: Increasing the diversity and quality of our natural communities

Rare Species: Increasing habitat connectivity & suitability for Michigan’s threatened wildlife

Invasive Species: Fighting ecosystem invaders that threaten native plant communities
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Wildlife Program—Healthy Habitat
Increasing the diversity and quality of our natural communities
Huron Pines encourages people to have a meaningful connection to the
land, and we have a unique ability to take on projects on both public
and private lands. Upon request we can set up visits with landowners
and walk their property to discuss with them situations that may be
occurring. This often leads to projects, plans and contributions to our
work from landowners. About 90% of landowners with whom we work
take conservation action. This includes becoming a member of Huron
Pines, having a management plan done, working with us on a project, or
joining our partners, such as a Conservation District. Sometimes
landowners develop their connection to the land when small groups of
landowners work together to expand their impact by managing lands for
wildlife habitat and enhancing corridors for wildlife.
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Preserving the Best Habitat
What makes certain areas better habitat for wildlife than
other areas? Different kinds of animals have different
preferences and needs, but for all species habitat must
provide food, water and shelter. Some animals need a
larger area to keep a healthy population, some need
certain age classes of forest and some travel between
different habitat types during their lives. Huron Pines
uses GIS technology to identify the best wildlife habitat
“patches” based on things like size, plant diversity and
connection to other patches. Then we work with public
and private landowners to improve habitats in those core
habitat areas and the paths between them.

Increasing Habitat Diversity
In general, the more different types of plants and physical
structures a habitat contains, the more biodiversity of wildlife an
area can support. Huron Pines increases habitat diversity in
Michigan’s rivers by installing instream habitat structures which
give fish and other wildlife places to take refuge. We work with
landowners to improve backyard habitat diversity through native
plantings which attract pollinators and protect water quality by
serving as greenbelt buffers at the edge of lakes or streams. We
also work to improve the habitat value of forests or grasslands
through invasive species management, maintenance of young
landscapes and planting of “mast” species which provide fruits,
nuts or seeds for wildlife.

Stewardship of Private Land
Huron Pines works with landowners interested in
improving habitat for wildlife, preventing pollution and
practicing sustainable forestry. Our knowledgeable staff can
connect citizens to government programs that may fit their
needs, but we also offer a slate of our own programs to help
landowners that might not fit into state and federal
requirements. We help landowners meet their management
goals, whether they wish to plant native trees and shrubs,
manage invasive species, attract pollinators, harvest timber
or just let the trees be. We can also point out tax incentives
that may be available to help landowners protect their
forest, lake or farm further.
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Wildlife Program—Rare Species
Increasing habitat connectivity & suitability for Michigan’s threatened wildlife
In Northeast Michigan, we are lucky to be able to admire many rare
wildlife species, some of which are found nowhere else. Huron Pines
works to protect the biodiversity of our state by improving wildlife
habitat, preserving our unique Lake Huron coastal marshes and
educating people young and old about how they can help. We focus
on protecting the highest quality habitats in areas like the Pigeon
River Country State Forest, the Charity Islands and important wildlife
migration corridors but are also able to work with both public and
private landowners who own property large or small. Preserving
Michigan’s abundant wildlife means keeping a huge piece of what
makes our state such a wonderful place to live, work and enjoy.
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Great Lakes Coastal Species
With more than 3,200 miles of scenic and varied
shorelines ranging from rocky cliffs to sugary sands, our
state provides abundant opportunities for enjoying the
outdoors. In addition to the long and winding coastlines
hugging the state’s mainland there are also a number of
islands dotting the Great Lakes waters, beckoning tourists
to experience their rugged beauty. These special coastlines
are home to many rare plant species—like the Pitcher’s
thistle and Houghton’s goldenrod—and animals like the
Blanding’s turtle, piping plover and Hine’s emerald
dragonfly. Huron Pines protects these living treasures by
improving the health of their coastal habitats and fighting
back against threats like invasive species.

Upland Wildlife
Here in Michigan, forests are all around us. Huron Pines
works to benefit the animals that call our forests home.
One example is our work to conserve the Kirtland’s
Warbler, a rare and charismatic songbird which nests in
Northeast Michigan’s unique jack pine ecosystem. Our area
is home to the Pigeon River Country State Forest and its
incredible wild elk herd. We are also privileged in Michigan
to be a last remaining stronghold for the Eastern
Massasauga rattlesnake, a shy snake that can be found in
both marshes and upland forests. By protecting young
forests, restoring open native grassland areas and removing
invasive species that would degrade forest habitat, we are
helping to ensure that Michigan’s diverse upland wildlife
species continue to have healthy populations.

Connecting People
Huron Pines wants to help people of all ages understand
how amazing Michigan’s wildlife is and how they can
help to protect our special plants and animals. We lead
ongoing citizen science programs where kids, adults and
families can explore the wonders of nature and help
collect important data at the same time. We host events
where people can learn about and help remove invasive
species. We help homeowners plan and plant pollinator
gardens and are also qualified to write forest stewardship
plans. We also connect with citizens and visitors during
public meetings and wildlife-themed festivals like the
Kirtland’s Warbler Festival in Roscommon, MI.
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Wildlife Program—Invasive Species
Fighting back against ecosystem invaders that threaten native plant communities
Invasive species are an international problem and have already cost our
state millions of dollars. They adversely affect the habitats they invade by
displacing native species, disrupting ecosystems and damaging
commercial and natural resources. Huron Pines’ Invasive Species
Program is centered around an early detection and rapid response
approach to control the spread of invasive species. Early detection-rapid
response is just what it sounds like: we find invasive species as soon as
they begin to invade an area and treat them before they become a
destructive, expensive problem. Northeast Michigan's natural resources
are known for their high quality, and our goal is to keep them that way.
As the lead organization for the Northeast Michigan Cooperative Weed
Management Area (CWMA), we inventory and treat invasive species
while providing a framework for partner collaboration and education.

| Huron Pines | Protecting the Great Lakes by conserving the forests, lakes and streams of Northeast Michigan | huronpines.org |

21

Invasive Species Treatment
Huron Pines uses the lowest-impact methods to prevent the
spread of Michigan’s most noxious invasive species. Species
targeted include aggressive wetland and upland plants like
phragmites, garlic mustard, Japanese knotweed, buckthorn
and purple loosestrife. Our early detection, rapid response
strategy allows us to treat more areas more efficiently before
they become degraded. We minimize the use of chemical
treatment by using techniques like herbicide injection, hand
swiping and manual removal when possible. Our biggest
success will be realized when no new major invasive species
are introduced to Northeast Michigan. Our project successes
will lead to more involvement in invasive species policy at the
state and Great Lakes levels to smooth the process for groups
like ours to function and be successful.

Why Are Native Plants Important?
Because they have adapted over thousands of years to be able to
thrive in their local ecosystems, native plants are better able to
withstand conditions that might damage or kill plants that aren't
native to the area. In our region it can be extremely hot and dry
in the summer and cold in the winter, with sandy soils that do
not hold water. Trees like the jack pine and many prairie grasses
and flowers grow here because they can handle both. In addition,
many insects and animals have evolved right along with the
plants, some even to the point where specific plants are their
only source of food. The endangered Karner Blue butterfly lives
only in the prairies of western Michigan and other spots around
the Great Lakes and feeds exclusively on the native wild lupine
plant. When native plants start to disappear, the animals and
plants that depend on them will also decline.

Get Involved
The best way to protect yourself and your community is to prevent
invasive species from establishing by identifying and removing them
early. Huron Pines has been working successfully with landowners
and partners throughout the region to kill plants like phragmites and
purple loosestrife and search for newcomers like European frog-bit.
To help, join the Northeast Michigan Cooperative Weed
Management Area (CWMA) partnership, a group that shares stories
and stays connected to invasive species management resources.
Huron Pines can give presentations about invasive species or with
our Mobile Boat Wash, and not only are we able to work on both
public and private properties, but we can often help landowners
share the cost of any necessary treatments. Contact us to learn more.
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Huron Pines—Community
Connecting natural resources to quality of life & economic growth in our communities
Unspoiled, untrammeled and uncrowded, Northeast Michigan is an outdoor lover’s
paradise, and Huron Pines works hard to preserve the experience that calls visitors from far
and wide into our quieter, natural world. Our critical task is to make sure that our Great
Lakes resources will continue to be available, that organizations and individuals are trained
and equipped to conserve them for the public good and that citizens are able to understand
the true value of our natural resources and are empowered to embrace and aid in their
protection. Through our Huron Pines AmeriCorps program, college graduates help solve
the toughest environmental challenges in their communities and the Great Lakes Basin. We
also provide conservation leadership in our region through collaborative efforts like the
Kirtland’s Warbler Initiative. Our Woodlands & Waters program offers a series of fun,
active, outdoor events to connect people of all ages to Northeast Michigan’s amazing natural
resources. And we are continuing to expand the conversation with state and federal
agencies, local officials, city planners and legislators to illustrate the value of natural resource
protection through special tours, workshops and focus groups.
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Huron Pines AmeriCorps: Developing leaders in conservation statewide

Kirtland’s Warbler Initiative: Protecting North America’s rarest songbird

Active Leadership: Engaging community members in ongoing learning & conservation
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Community Program—Huron Pines AmeriCorps
Developing leaders in conservation by placing members with our grassroots partners
The Huron Pines AmeriCorps program restores natural resources
through organizational capacity-building, on-the-ground projects and
environmental education in communities across Michigan. Members
gain professional skills, develop new programs and engage hundreds of
volunteers who give their time and energy to participate in hands-on,
feet-wet conservation projects all across the state. These efforts have
made important impacts directly for Great Lakes natural resources, and
indirectly by encouraging people to care about protecting wild areas.
Our Huron Pines AmeriCorps members also connect with thousands of
K-12 students each year to provide environmental education. This is a
key piece of the puzzle because we know it is critical to instill an attitude
of stewardship in the next generation who will inherit the privilege and
responsibility of speaking for our Great Lakes resources in the face of
new, bigger challenges.
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Capacity-Building
We recruit Huron Pines AmeriCorps members to serve with
“host sites” like nonprofits, public agencies and natural
resource networks. Placing members with host sites is a
highly effective way to provide grassroots support to our
partners and help them build capacity and start new
initiatives. A member’s impact at their host site has an
amazing ripple effect—not only does it benefit our host site
organizations directly by infusing them with fresh ideas and
the ability to accomplish more, but it also provides highquality training and professional development opportunities
for the members themselves. This means that we have
energetic, talented college graduates equipped with the
knowledge to go on serving communities across Michigan,
even after their 10-month terms of service end.

On-the-Ground Impact
Our Huron Pines AmeriCorps program is putting boots on the
ground all over the state to tackle Michigan’s most important
environmental challenges to better lands and waterways for the
public good. In planning, carrying out and involving others in
the protection and improvement of Michigan’s natural resources,
members learn new field skills while making a huge and
empowering difference for the public lands and waters they love.
Huron Pines AmeriCorps members collaborate with community
partners to plan and carry out conservation actions that
reconnect streams, enhance wildlife habitat, improve forest
health, fight invasive species, protect water quality and more.
They also recruit and train volunteers to achieve exponentially
greater impacts for our natural resources.

Environmental Education
One major goal of Huron Pines AmeriCorps is to
promote an ethic of service in our local communities and
engage citizens of all ages in understanding and solving
local and regional environmental issues. We know that
public awareness and investment (financial and
emotional) is crucial in preventing environmental issues
and sustaining conservation efforts. Huron Pines
AmeriCorps members provide high-quality environmental
education programming in K-12 classrooms and to adult
community members by developing curriculum, leading
presentations, hosting workshops, engaging volunteers
and developing lasting community partnerships.
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Community Program—Kirtland’s Warbler Initiative
Conserving North America’s rarest songbird—a true Northeast Michigan native
Michigan’s Kirtland’s Warbler program is considered a national
conservation success story for endangered species management! For
over 40 years the Michigan Department of Natural Resources, U.S.
Fish and Wildlife Service, U.S. Forest Service, Kirtland’s Warbler
Recovery Team and other conservation partners have been committed
to the recovery of this rare bird through integrated habitat
management and cowbird control programs. These efforts have
resulted in the species returning from near extinction to numbers
strong enough for the U.S Fish and Wildlife Service to consider
delisting under the Endangered Species Act. This transition, however,
presents a unique challenge. The Kirtland’s Warbler Initiative
(Initiative) was developed to help with this transition and eventually
make delisting a reality.
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Recovery Through Partnership
Partnership is at the heart of the Kirtland’s Warbler
Initiative. For over 40 years the Kirtland’s Warbler
conservation community has been investing in critical
management programs and building a strong framework for
cooperation. The Kirtland’s warbler is a conservation reliant
species, heavily dependent upon management of the jack
pine forest ecosystem of Northeast Michigan. State, federal
and local conservation partners recognized early on that
coordinating management strategies would provide the
greatest opportunity for species survival. This legacy of
integrated conservation planning and programming provides
the key to a successful transition for the species from
recovery to long-term success.

Kirtland’s Warbler Alliance
The Kirtland’s Warbler Alliance developed by Huron Pines is
now an independent group working to ensure the long-term
survival of the Kirtland’s warbler. The Alliance has a
responsibility to increase community engagement and build
strong public-private partnerships for investment in the species
and its management. This broadened base of support will
steward over 40 years of conservation success and build the
foundation needed to usher the Kirtland’s warbler off of the
Endangered Species List, a move never before made by a bird
species because of strong habitat management efforts. The
Kirtland’s Warbler Alliance is excited to be working with state
and federal agencies and other conservation partners to achieve
a conservation first!

Community Engagement
Through efforts like the annual Calendar Contest, tours
and the return of the Kirtland’s Warbler Festival, we are
bringing the endangered Kirtland’s Warbler to the spotlight
and encouraging communities to rally around this unique
bird. Reaching out to people from all sectors of our
communities, Huron Pines and the Kirtland’s Warbler
Alliance will continue to create connections to the
Kirtland’s Warbler’s story through legislative outreach,
special tours for Northeast Michigan economic leaders,
presentations and K-12 classroom programs. These activities
strive to further recognition that birding—and unique
natural assets like the Kirtland’s Warbler—brings economic
and educational opportunities to Northeast Michigan.
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Community Program—Active Leadership
Developing leaders in conservation by placing members with our grassroots partners
Huron Pines’ community programs enable us to engage people of
different ages, interests, cultures, backgrounds and geographies in
conserving our region’s natural resources. We recognize and
acknowledge the variety of experiences had by different audiences and
our events and programs effectively engage the community. People can
“see” themselves in nature and more easily identify their role in the
protection of the environment. This philosophy allows Huron Pines to
be a driving force in Michigan in providing people with access to
equitable, meaningful natural resources experiences. Our Active
Leadership approach is centered around efforts like our Woodlands &
Waters, Rifle Prosperity Network and Nonprofit Leaders Series
programs, along with ongoing opportunities like project tours and our
Huron Pines Ambassador Program.
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Woodlands & Waters Program
Since the Huron Pines volunteer program began in 2009, it
has been hugely successful. Each year hundreds of people
give their time and energy to participate in hands-on, feet-wet
conservation projects all over Northeast Michigan. These
projects have stabilized eroding streambanks, replanted
young jack pine forest, pushed back noxious invasive plants,
improved wildlife habitat and expanded access to recreation
in many ways and locations across our beautiful state. These
efforts have made important impacts directly on the ground
for Great Lakes natural resources, and indirectly by
encouraging people to care about protecting wild areas. To
build on past successes, we have reimagined our volunteer
program as the Woodlands & Waters program. Through this
series of fun, active, educational outdoor experiences, we are
connecting people of all ages to Northeast Michigan’s
amazing natural resources and their conservation.

Rifle River Prosperity Network
The Rifle River Watershed is rich in natural resources
that knit together a unique, desirable landscape.
Lifelong and year round residents share with thousands
of annual visitors a deep connection to the high quality
waters of the Rifle River, the iconic centennial farms
that dot the uplands and the diverse cultural and
recreational experiences that define local communities.
Despite high involvement and stakeholder buy-in, one
challenge continues to be identified: How can
communities of the Rifle River Watershed fully realize the
economic potential of the area’s quality of life in a way that
balances sound environmental stewardship with economic
growth for community? Learn more by reading the
Concept Paper available on our website.

Nonprofit Leaders Series
Huron Pines’ work to conserve the forests, lakes and streams of
Northeast Michigan has connected us with community leaders and
diverse partners across the region. Thanks to support from the
Otsego County Community Foundation, we have been able to
leverage these connections and respond to a pressing regional need
for nonprofit leadership development through the Nonprofit
Leaders Series. In Northeast Michigan and Otsego County in
particular, we know that our rich natural resources are closely tied
to the quality of life in our community, and to the recreation-based
economies that depend on our pristine woodlands and waters. We
know that by pausing to share knowledge, align priorities and
collaborate with our fellow nonprofits we can all work more
effectively toward our missions and lift up all sectors in our region.
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Huron Pines—Sustainability
Investing in top-notch people & programs and operating with financial responsibility
During more than four decades spent conserving the forests, lakes and streams of Northeast
Michigan, our organization has clearly identified its niche and is able to speak clearly about our
important role. We take the time to talk with leaders who appreciate our work and help make it
possible. We enhance public conservation services by working in a complementary role with local,
state and federal partners to use public funding for a portion of our projects. We connect locally
and make resource management a collaborative effort to break down barriers among government
agencies and people. It hasn’t always been easy, since our approach to building strong private-public
partnerships is new to some. Consequently, sometimes we work less hand-in-hand with public
entities and more with an eye toward creating new opportunities where we can improve upon the
status quo. In these cases, we look to business, foundation, individual and government funders who
are seeking better ways to do things. We cultivate relationships with decision makers who
understand our role and see us as a good match for their interests and programs, noting that we are
highly effective in getting results. At age 42, Huron Pines is stronger than ever and poised for even
more success.
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People:

Programs:

Financials:
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Huron Pines Sustainability—People
Investing in ongoing training to provide a high level of service to the public
Huron Pines prides itself on recruiting top-notch professionals for
our staff and Board of Directors. By investing in ongoing training
and providing a supportive environment for new ideas, we are
cultivating a strong and positive company culture. Our huge
network of partners—from citizen watershed groups to public
agencies to business and foundation supporters—has been built
and strengthened through more than four decades of impactful
projects across the region. Finally, the individuals who give their
time, dollars and talents to support our work provide incredibly
important local buy-in and ensure the sustainability of our
projects. Together, we can all accomplish so much!

| Huron Pines | Protecting the Great Lakes by conserving the forests, lakes and streams of Northeast Michigan | huronpines.org |

33

Board & Staff Development
Huron Pines’ Board of Directors is comprised of members
who actively support our projects, enjoy board membership
and contribute both monetarily and with their expertise.
Our staff turnover is low, averaging about one new person
coming/going in a typical year. Huron Pines values both
continuity and the influx of new ideas and perspectives on a
regular basis. Our staff views their work as personally
meaningful and aligns personal and professional goals with
the company’s work. Huron Pines invests heavily into
professional development for its staff and provides the most
interesting, challenging and best-paying conservation jobs in
the region.

Partners
Huron Pines works with a variety of dedicated partners
on the local, regional, state and national level. Our
partners are a diverse group of stakeholders, reflected by
our 4-10 major partnership agreements in place at any
one time and represented by contractual relationships
with over 100 entities. Every new funder brings a new
opportunity for increasing the impact of our projects.
Local businesses are stepping up also to support our work
using the cool, clear waters of our world-famous lakes and
rivers to produce a variety of good things like new coffee
blends, locally brewed beer and wine. The support of
corporate and foundation funders and individuals is
critical to helping us secure the matching fund
requirements of federal grants.

Time, Talent, Treasure
At Huron Pines, we are so thankful for all the different
ways in which people show support for our work. From
volunteering for a day to help out with a project, donating
a special talent or service that promotes our work or by
giving even a small donation, all of these investments add
up to helping us continue implementing needed projects
with lasting results. In general, we are able to leverage $10
for each $1 donated by individuals or businesses. Now
that really adds up to bringing important support to our
region!
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Huron Pines Sustainability—Programs
Using cutting-edge, creative approaches to solve our toughest environmental challenges
New project development is part of everyone’s job at Huron Pines. Board
and staff look at how to meet community needs, achieve our strategic
outcomes and develop innovative solutions. This approach keeps ideas
fresh and there is always something “big” in the works for future years.
These 5-10 new projects are in development for the next year and have had
possible funding sources identified. We host community meetings 4-8 times
annually with help from a local ambassador. Rotating the locations enables
staff to meet with different leaders and serve a large area. Program
assessment is done internally each year to ensure our work is consistent
with our strategic outcomes, relevant and sustainable. Additionally, an indepth external review of one major program is conducted each year.
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Prioritization & Measuring Success
When looking at issues across a watershed, the selection of
sites for restoration involves comprehensive inventories
and calculations. When someone asks which site is the
“worst,” we can provide data. Inventory information is
processed to evaluate and rank the impact of restoring
each site. GIS software helps Huron Pines visualize,
question, analyze, interpret and understand data to reveal
relationships, patterns and trends. By using this ranking
process as well as local input, we create a list of priority
sites, scientifically selected, for an entire watershed. We
aim to continue talking to different audiences like state
and local leaders and legislators to continue sharing the
impact of our work and the importance of continuing the
funding programs that make it possible.

We are successful when our work benefits natural
resources, local economies and community members of
all ages. Our projects have had huge impacts on-theground for natural resources. We use long-term
monitoring to check back on past project sites and
measure their success to inform future work. Some goals
for our community engagement efforts include an
expansion of youth education programming from the
coast across the interior of the region, replication of the
watershed prosperity initiative model in multiple
watersheds, accessibility for young professionals to
community leadership programs that emphasize natural
resources conservation and statewide recognition of our
volunteer events.

Our Goals & Outcomes
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Huron Pines Sustainability—Financials
We’re focused on smart planning now to achieve conservation impact into the future






In 2015 the Board established a set of sustainability indicators to help align financial goals and set
organizational expectations for the future.
A six month reserve of unrestricted emergency funds to cover all operating obligations should priorities
change, problems arise with major funders or a general economy downturn occurs and affects cash flow.
A conservation project fund is designated by the Board to assist with financing new projects and cover the
shortfall in priority initiatives. The board has established a goal of $500,000 to be initially funded in 2016.
The Finance Committee will develop and use budget tools which set parameters for evaluating projects based
on the current funding, match required and additional risk assumed by Huron Pines. These tools will help to
prevent shortfalls in cash and protect reserves.
Once reserves to cover six months of operating expenses and a substantial amount of the conservation project
fund is built, additional effort will be made to increase contributions to an endowment fund held at the
Community Foundation for Northeast Michigan.
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Funding Mix
Our funding mix is analyzed at the beginning and end
of each year. While impossible to control fully, the
organization works toward the charted base of support.
The public service provider role of the organization
leads to a higher level of government grants, often
highly restricted, which as a sole funding source would
make financial sustainability nearly impossible.
However, federal support is not one source, but grants
from 6 to 10 different federal agencies, which makes it
a little more balanced. We also seek corporate,
foundation and individual support to add diversity
and stability to our funding mix.

Internal Controls
Huron Pines is an organization with strong financial integrity.
In addition to an annual audit of our programs and finances,
each member of our team takes part in the fiscal due diligence
of the organization. All cash donations are received and checked
by at least two staff. All expenses are documented and filed
along with original receipts. Our financial committee reviews
financial statements and provides budget oversight on a regular
basis. Our board and staff are familiar with all of the big-picture
financial and sustainability goals and are able to understand and
interpret financial reports to help drive the success of the
organization. Our Executive Director routinely reviews financial
reports with both groups to improve financial results and
conservation impact in the region. We even help our local
nonprofit partners achieve financial integrity through programs
like our Nonprofit Leaders Series.

Leveraging/Attracting Resources
Many of our federal grants originated in programs like the
Great Lakes Restoration Initiative (GLRI) and other Great
Lakes related funding initiatives. The immense impacts of the
national focus on our freshwater resources are meaningful and
lasting. To show the importance of continuing to fund these
programs at a national level, Huron Pines leads state and
national legislators on tours of some of our projects and special
places. This helps legislators see the economic and ecological
effects that Great Lakes funding has on local lakes, rivers,
forests and communities. Now, more than ever, we have the
opportunity to leverage local dollars to bring major outside
funding to Northeast Michigan to protect our natural resources.
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