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Huron Pines conserves the forests, lakes, and streams
of Northeast Michigan. We achieve this mission by
bringing people together and coordinating
on-the-ground stewardship projects.

Watershed Leaders
Algae blooms, excessive sediment build-up, and the presence of aquatic
nuisance species are serious threats to water quality. And as anyone knows
who has worked on these problems, solving them requires a lot of behind-thescenes work from dedicated people.
Dan Stock is one of those dedicated people. He was involved early on in the
Pine River-Van Etten Lake Watershed Project. His knowledge of water quality
and wastewater treatment, as well as his background as a Sanitary Engineer
with the US Public Health Service, has made him a great resource for the
project. And his love of windsurfing gives him even more motivation for
protecting the water quality.
In addition to sharing valuable technical information about water quality, Dan
has enjoyed actively participating in projects. He serves as the Chairman of the
Steering Committee for the Pine River-Van Etten Lake Watershed Coalition. One of the key tasks the
Chairman performs is compiling all of the information from the activities of project partners into a yearend report. The report helps the Coalition recognize successes while also serving as a reminder about the
many tasks which still need to be completed in order to restore and improve the quality of the Pine River
and Van Etten Lake.
Dan Stock

Dan also helped to conduct the Van Etten Lake Shoreline inventory via kayak and works as the lake
monitor. His desire to learn more about water resource problems in the watershed led him to spearhead
an effort this past year to conduct an E. coliform sampling study on Van Etten Creek.
“With the work of people like Dan, this is a watershed where the payoff can be noticeable. His work to get
good information into the hands of stakeholders, conduct regular monitoring, and help implement on-theground projects has a real impact,” notes Huron Pines Executive Director Brad Jensen.
It seems to our staff that there are always a number of water quality
improvement projects going on in and around Higgins Lake. A big reason
is the many volunteer leaders who work to make things happen. One of
those key leaders in the last few years has been Vicki Springstead.
This past year, Vicki organized a workshop which used computer
modeling to show how a greenbelt will look as it is converted from a
traditional turf grass yard into a greenbelt planted with native plants.
She has been active in the Higgins Lake Watershed through fundraising,
landowner education programs, and promoting the proper treatment of
wastewater.

Vicki Springstead

Liz Wade, who has worked closely with Vicki on a number of Higgins Lake projects, noted the rare quality
in Vicki which leads her to complete projects. “She’s a person who gets ideas, evaluates them, and then
really pursues them,” Wade stated.
When Vicki is not busy volunteering on one of many projects or serving as a Board Member for the
Higgins Lake Foundation, she enjoys spending time at Higgins Lake with her husband Pat, as well as
spending time with her grandkids. An avid gardener, Vicki is also a part of an upcoming 2006 project to
develop demonstration greenbelts along the lakeshore.
Thanks for all your hard work, Vicki!
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Community Action Plans
In Northeast Michigan, access to local recreational and resource-rich areas holds the key to the economic
health of each community. This is the rationale behind the Huron Pines Community Development
Program and efforts to develop Community Action Plans.
With funding obtained through the US Forest Service, Huron Pines contracted with Northeast Michigan
Council of Governments (NEMCOG) to assist four counties (Crawford, Oscoda, Alcona, and Montmorency)
with creating a Community Action Plan (CAP). A CAP is a
community-based approach to improving the local economy
and quality of life. Teams were formed, consisting of key
stakeholders within each county, to help create the action
plans. Once each CAP is approved by the US Forest Service,
a county is eligible to apply for additional funding for
developing the plan into practical projects.
Each CAP Team came to the conclusion that the high quality
of their natural resources was the primary reason people
wanted to visit and live in Northeast Michigan. Economic
Development Committees are developing ways to promote
their natural resources and encourage development efforts
that will capitalize on quality of life features as a draw for
generating more local business. In Crawford and Oscoda
counties, their Community Action Plans have been approved
and funding has been provided for implementation projects
(see below).
The Crawford County Community Action
Plan Team chose to make improvements to the
Grayling Bicycle Turnpike. Extending from
Hartwick Pines State Park to Hanson Hills
Recreation Area, the trail currently provides
non-motorized access to local resources that
are important to the quality of life in this area.
The Turnpike will be extended by connecting
the Grayling Township Park to the Uptown
Business District. Existing and new trails will
be enhanced with way-finding, safety, and
informational signs. Since the trail’s unique
proximity to the Au Sable River allows for
river access, an area will be designed for
Outdoor Classroom Activities for local
students and visitors. Northwest Design
Group of Petoskey will develop the
engineering designs for the river crossing and
trail extension.
The new signs will be installed along the
Grayling Bicycle Turnpike during the Spring
and Summer of 2006. The project also funds a
trail guide and a trail user and business
district survey.

Local stakeholders participate in an Oscoda Trails
planning session.

In Oscoda County, the CAP Team goal is to establish
a premier motorized and non-motorized trail system in
Michigan—the Oscoda Area Trails System (o.a.t.s.). To
this end, an inventory of existing multi-use trails and
amenities within the county was conducted.
A steering committee was formed, composed of local
officials, user groups and State and Federal resource
management professionals to develop conceptual
recreation corridors and trail connections on maps.
Public input was sought and the needs of the various
and diverse user group needs were compiled.
Recommendations were compiled and incorporated into
a Geographic Information Systems database and
report. This document contains recommendations for
trail corridors, as well as for trail head and trail hub
improvements. Gosling Czubak Engineering facilitated
the public input process and compiled the report.
The next step, currently underway, includes
formalizing an o.a.t.s. organization that will work with
Oscoda County, local businesses, various user groups,
the Michigan Department of Natural Resources and the
US Forest Service to prioritize, raise funds and
implement recommendations.
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Ocqueoc Road-Stream Crossing
This fall the Presque Isle County Road Commission finished
construction on the Little Ocqueoc River-North Silver Creek Road
improvement project. The Road Commission partnered with Huron
Pines (providing funds from a 319 DEQ grant) and the US Fish and
Wildlife Service to replace the existing structure, re-grade the
approaches, install diversion outlets, and harden both approaches.
Road-stream crossings in Northern Michigan can contribute large
amounts of sediment to surface waters. North Silver Creek Road, much
like most secondary or backroads in Northern Michigan, is an unpaved
gravel road. During heavy rains, runoff carrying sediment enters the
The two previous undersized,
perched culverts minimized base flow stream. Excessive amounts of sediment alter the instream habitat and
cover optimal spawning areas. This project addressed the sedimentation
and impeded fish passage.
by applying a series of Best Management Practices (BMP’s). The road
was re-graded so that runoff would not follow the road down to the crossing. Instead, the road was pitched
toward a natural vegetated area which would act as a filter and also slow the sediment-laden runoff. Six
diversion outlets were also installed to intercept the runoff,
dissipate the energy and allow water to infiltrate the soil.
The second major component of the improvement project was
removal of the existing culverts and replacing them with a
single bottomless structure. The original culverts (undersized
and perched) were impeding fish passage into the upper
sections of the watershed and reducing the amount of base flow.
The bottomless nature of the new structure greatly improves
fish passage and increases the base flow, returning the river to
a more natural state.
A special thanks to the Presque Isle County Road Commission
for all of their hard work, patience, cooperation and problem
solving abilities.

This new bottomless structure improves fish
passage, maximizes base flow, and reduces
downstream erosion.

Evaluation of completed restoration projects is a necessary step in
evaluating the effectiveness of Best Management Practices (BMP’s).
Certain procedures must be followed even before the project begins. The
first step is to collect accurate baseline data (before implementation).
Baseline data establishes the pre-implementation conditions and a base
on which to chart change over time. Post-construction monitoring tracks
changes within certain parameters over time and, depending upon project
goals, gives project managers insight into the effectiveness of specific
BMP’s.
Before the Road Commission installed the necessary BMP’s (above), staff
from Huron Pines and the US Fish and Wildlife Service conducted an indepth river assessment. The team completed a longitudinal profile
(evaluating the habitat along a 1000-foot reach of stream), a cross
sectional profile within a riffle and pool, and a pebble count. The team will repeat the river assessment
this summer and once a year for the next 10 years. They will evaluate any change within the composition
of the river bottom and assess the amount of change within the instream habitat.

Susan Wells (USFWS) and Kris
Bruestle assess pre-construction
conditions on the Little Ocqueoc.
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What Is a Watershed?
A commonly used term in resource management is
“watershed” but what does it really mean? A watershed is an
area of land that slopes or drains into a common body of water
(i.e. lake, river, stream, or wetland). Precipitation that falls
within a watershed eventually flows to the lowest point by
running over land, entering a storm sewer, or by infiltrating
the soil to the groundwater. As water flows over land or
through soils, it recharges surface and groundwater supplies.
A watershed can be as small as a one-acre wetland or as big
as the Lake Huron Drainage Basin. A large watershed can
have numerous sub-watersheds. For example, the Cheboygan
watershed has three main sub-watersheds including the
Sturgeon, Pigeon, and Black rivers.

Impacts to Watersheds
As human activities increase in a watershed, the
natural characteristics change.
Drainage patterns are altered.
Native vegetation is oftentimes removed.
Wildlife habitat becomes fragmented.
Wetland areas decrease.
Polluted runoff is increased.
These changes within a watershed can have
undesirable consequences eventually diminishing the
quality and quantity of surface and groundwater and
reducing the ability of humans to use and enjoy
watershed resources.
Increased erosion of lakes, rivers, and streams.
Decreased habitat for aquatic and terrestrial
wildlife.
Excessive algae and weed growth in water bodies.
Contamination of drinking water supplies.
What Can You Do?
Northeast Michigan is fortunate to have many highquality water resources. Much of this is a result of the rural characteristic of the region. However, there
are numerous watershed groups, property owner associations, and conservation groups helping to manage
their watershed with the goal of enhancing and protecting the region’s water resources. Watershed
management brings together a diverse group of stakeholders including property owners, resource
professionals and community leaders, to identify watershed concerns, develop strategies to correct the
problems, and implement solutions.
Throughout the years, Huron Pines has worked closely with project partners to address watershed
concerns. To learn what watershed you live in or to become involved in watershed management please
contact Huron Pines or visit our website www.huronpines.org. Be sure to check out our partner page for
quick links to many other organizations.
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A Fond Farewell
We’ve always been amazed
that in addition to owning
and running a motel and
restaurant, serving as a
board member on the
Roscommon County
Community Foundation,
raising a family, and serving
on her local school board,
Darcia Little has been able to
find the time to work
part-time as a Watershed
Planner with Huron Pines.
While Darcia still likes to multi-task on 10 or 12 things at
once, she is now putting her talents to work as a Geographic
Information System (GIS) Specialist at Camp Grayling.
Darcia’s help at Huron Pines – with GIS, with developing the
Higgins Lake Management Plan, with helping out on many
other projects, and with being our primary point of contact in
Roscommon County – has allowed our organization to tackle
many new projects and build many strong partnerships in
and around the area. Although we’re sad to see her move on,
everyone at Huron Pines wishes her well. And, as she is
already finding out, we’ll continue to call for advice and help.
New Board Member
Huron Pines is pleased to announce that Heidi Fetz has
recently joined the Board of Directors. Heidi has been
involved in conservation projects and has attended Huron
Pines meetings for several years, ever since moving to the
area in 2001.
When asked what brought her to Huron Pines among all of
the other possible activities one could enjoy in retirement,
Heidi noted the appeal was the effectiveness of the
organization in coordinating conservation projects and the
involvement of so many diverse partners. “I truly believe in
this organization,” she added.

All programs and services of RC&D are
available without regard to race, color,
national origin, gender, religion, age,
disability, political beliefs, sexual
orientation, and marital or family status.

Heidi lives on the North Branch of the Au Sable River and
spends time enjoying the outdoors and playing with her
dogs. For the last three years, she has served as the
President of the Lovells Hook and Trigger Club, a group that
has had a real resurgence and is one of the more active
conservation clubs around.

This newsletter was printed on recycled paper.

We extend a warm welcome to Heidi and are excited to take
advantage of her talents at Huron Pines.

6

Huron Pines Membership
Huron Pines has many generous sponsors who contribute directly to our projects. That support has
helped us to develop a 33-year track record of success. In order to keep building on that success, Huron
Pines has recently launched a membership program.
The need for support from members has never been more critical. For example, last year we were able to
complete on-the-ground projects with $506,000 in support from the State of Michigan. This year, with
cutbacks to conservation programs and more state funds being directed away from Northern Michigan,
we anticipate having less than one-third of that amount available for restoration projects. At the same
time, increased use of and development pressures on our natural resources has led to more requests for
help from landowners, watershed partner groups and local units of government.
If you have already joined Huron Pines as a member, thank you very much. If you haven't, please use
the enclosed envelope and help us to conserve the forests, lakes and streams of Northeast Michigan. We
will only be successful in the years to come with the support of people like you.
Guy Adamec

Jerry and Susan La Vanture

William and Debra Anderson

Lincoln Downtown Development Authority

Robert Andrus

Bob Linsenman

Anonymous

David and Julianne Lockwood

Bell Family, Matabanic Lodge

Lovells Hook & Trigger Club

Otto and Darlene Brantley

Otsego Lake Association

Donald Burkley

Dick Pastula

John and Marjorie Cook

Merrill “Pete” Petoskey in memory of Jean H. Petoskey

Timothy and Mary Ann Craddock

John Potter

Roderick and Mary Ann Daane

Renee and Evan Priest in memory of Celeste Jensen

Gail Dawson and James Kure Family

Keith Radwanski and Erin Fanning

John Dempsey

Paul and Carol Rose

Ken and Teresa Dennings

Ralph and Nancy Rucinski

William and Pat Duncanson

Jon and Wendy Russell

George and Stephanie Ebling

Kathleen Ryan and Paul Rutledge

Heidi Fetz

Connie Schrieber and Eric Bankhead

David and Esther Cavendish Fisher

Jeff and Lori Silagy

James and Janet Fitzpatrick
Charles and Beverly Gillece

Pat and Vicki Springstead in memory of Michael
and Cheryl Springstead

Robert Gillenwater

Jean Veselenak

Richard and Robin Hagopian

Jean Veselenak in memory of Steve Lyberg

Beach and Marianne Hall

Joe Veselenak in honor of Jean Veselenak

Higgins Lake Foundation

Thomas and Margaret Walbridge

Wesley and Debra Hills

Mark and Deborah Lee Weber

Homer and Wanda Hilner

Blair Webster

Ken Ide

Stephen and Karen Werner

Brad Jensen and Rebecca Benson

Tom Williams

Jerry and Sally Jensen

George Wingeier

Jeramy Katchuba and Gina Miller

John and Mary Wylie

Aaron and Kelly Lauster

Tom and Joyce Zeneberg
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Getting Things Done
Turning Good Ideas into Great Results
Thank you to all of our partners and supporters who have made so many projects possible. Here is a list of
some of our accomplishments for 2005:
Constructed 86 Rain Gardens for reducing stormwater runoff
Installed 3 oil and grit separators for treating stormwater runoff
Completed two road-stream crossing improvement projects
Stabilized over 600 linear feet of eroding streambank
Marked more than 1500 acres of wetland property
Restored 15 acres of upland habitat disturbed by illegal ORV traffic
Removed 300 cubic yards of sediment from instream traps
Placed more than 1300 whole trees into the Au Sable River, creating
340 habitat structures and improving over 22 miles of instream habitat
Facilitated more than 80 meetings
Huron Pines staff collecting
Provided more than 100 landowners with individual site visits
instream habitat data in the
Conducted over 60 presentations
Manistee River.
Hosted 4 riparian landowner workshops
Provided technical assistance to 18 conservation partner groups
Placed 15,000 milfoil-eating weevils
Contracted with HeadWaters Land Conservancy to secure 10 permanent conservation easements
Completed EPA-required updates to two Watershed Management Plans
Worked with private landowners to place Habitat Improvement Plans on 574 acres of land
Developed 4 county Community Action Plans
Completed 2 city-wide stormwater studies

For further information about our programs and services,
please visit www.huronpines.org or call (989) 348-9319.

Huron Pines RC&D is a nonprofit, non-governmental, 501(c)(3) organization serving
Alcona, Alpena, Cheboygan, Crawford, Iosco, Montmorency, Ogemaw, Oscoda, Otsego, Presque Isle and Roscommon counties.
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