
 

 

 

Working collaboratively, partners in the Huron Coastal Invasive Species Network will engage 
communities and lead them in a strategic and coordinated approach to invasive species 
management, including awareness, prevention, control and restoration across Northeast Michigan’s 
Lake Huron coastal region.  

We envision a Northeast Michigan where native plants and wildlife thrive, unencumbered by 
invasive species, and healthy ecosystems enrich the lives of all who enjoy the Northern Lake Huron 
coastline.  

As 2020 opened, our collective invasive species control efforts experienced a time of great change. 
Working with our partners, all of you, we had just decided to divide our 12-county CWMA into two 
Coastal and Heartland Invasive Species Networks with their own coordinators and field technicians 
to provide greater capacity and better services that were tailored to the unique problems of each 
landscape. In spite of COVID-19, funding freezes and executive orders, we pushed forward. This 
year we created a new strategic plan, developed new, strategically important partnerships, 
completed projects to protect and restore wildlife habitat along the Lake Huron coast and 
submitted proposals to expand the impact of our work. While restrictions limited our ability to hire 
the field crew as we had originally planned, Huron Pines project staff pitched in and with partner 
and volunteer support we were in the field daily conducting inventories, early detection and rapid 
response for priority invasive species, and managing habitat for globally rare plants and animals. In 
spite of all the obstacles we surpassed expectations. We proved that by working together we are 
strong! Here are some highlights:  
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Hubbard Lake Nature Preserve and Emily Min Hunt Preserve 
We aggressively began the removal of invasive autumn olive at our Hubbard 
Lake Nature Preserve in 2020. The combined efforts of our Stewardship 
Team and partners allowed us to successfully remove the invasive shrub 
from approximately 13 acres. We will continue these efforts to reduce the 
spread of invasive species so the public can better enjoy the preserve year-
round. 
This season also brought the grand opening of Emily Min Hunt Preserve. Our 
crew has carried out invasive species management on 4.25 acres there. The 
public is welcome to explore the trail system through unique habitats 
including a mixed hardwood forest and open grasslands. 
This fall, benches constructed by Alcona High School students were placed at 
both preserves for people to sit and enjoy the sights and sounds of nature. 
 

Negwegon State Park 
Renewing our partnership with the Department of Natural Resources, Huron 
Pines’ Stewardship Technicians surveyed and treated invasive phragmites 
along 2.5 miles of Lake Huron shoreline.  With the assistance of volunteers 
from the Friends of Negwegon State Park, we successfully completed a 
population inventory for the federally threatened Pitcher’s thistle, along 3.5 
miles of Lake Huron shoreline. As individual plants were located, we recorded 
their location and hand-pulled invasive spotted knapweed from the 
surrounding dunes. Be on the lookout for this beautiful and sensitive plant 
(shown with Rachel Leggett in left photo) when hiking or camping along 
dunes and shorelines throughout Northern Michigan. In all the world this 
species is found only on the shores of the Great Lakes.   

“The work at Hubbard Lake Nature Preserve controlling autumn olive showcases 
a continuation of the donors' legacy and of Huron Pines' commitment to making 

our preserves a model for ecological management. Emily Min Hunt Preserve 
presents a new opportunity to care for unique ecosystems and bring more people 

to a place which has been protected for many years already. Sustainable trail 
building, encouraging the public's enjoyment and showcasing the best that nature 

close to home has to offer are all things we hold dear.” 
~Huron Pines Land Protection Director Heather Huffstutler 

 
 



 

 

 

 
 

 
 
 
 
 
 
 
 
 
 

European Frog-Bit Removal 
A relatively new invasive species introduced to Michigan, 
European frog-bit is rapidly spreading along the Lake Huron 
coast. There has been a substantial increase in infestations since 
it was first observed by Huron Pines in 2013. Our Stewardship 
Team partnered with Central Michigan University to remove 
frog-bit from a site in Lake Winyah in Alpena County as part of a 
study on best management practices for this invasive species. 
We hand-pulled a total of 2,500 pounds of frog-bit this season! 
Be sure to check and clean your boats or waders before leaving a 
water body so we can work to keep our waters healthy. 

Inventories and Outreach 
Five inland lakes and the Thunder Bay River system were 
inventoried for invasive species this season setting up future 
control efforts. Our efforts to engage and inform went online 
where we hosted three virtual invasive species trainings with 
over 100 total participants. This could not have been done 
without the support of our stewardship technicians Rachel and 
Logan, Huron Pines staff, Huron Pines AmeriCorps members Jen 
Klemm and Nick Theisen, partners and volunteers. 

“Since joining Huron Pines in 2019, I have come to understand the 
capacity of frog-bit to spread within a water body over the course of a 
year. Numerous dense mats have formed across the Lake Huron coast, 
which are detrimental to our wildlife and native plant species. I can’t 

wait to see how we can contribute to the developing studies and 
control efforts for this species in the near future.”  

~Huron Pines Stewardship Technician Crew Lead Rachel Leggett 



 

 

 

Huron Pines has many exciting plans in place for 2021. With greater capacity and focus there is 
room for extra on-the-ground efforts our through the Coastal Invasive Species Network that will 
focus on high priority areas across the Lake Huron coast. Here are a few projects and partnerships 
we are looking forward to during the 2021 season: 
 
Tuttle Marsh Wildlife Area: Our Stewardship Team began conducting phragmites treatments along 
roadsides, as well as inventories for invasive species throughout the marsh in 2020. We hope to 
continue working with the U.S. Forest Service to implement further inventories and treatments in 
2021. 
Preserve management: The installation of trail systems within our Emily Min Hunt Preserve, as well 
as continued progress with invasive species removal there and at Hubbard Lake Nature Preserve. 
Eagle Creek Renewable Energy: A continued inventory of invasive species and erosion sites at 
several water bodies and the Thunder Bay River. 
European frog-bit study: Being a relatively new invasive species to Northern Michigan, we plan to 
document currently known infestations and develop methodologies for best management practices 
to reduce spread and protect our healthy waters. 
Shoreline management: We will expand our efforts to inventory priority public lands and treatment 
invasive species along the Lake Huron shoreline, including inventories at several state parks, 
Huron-Manistee National Forest and adjacent private lands. Proposed actions will improve 
sensitive ecosystems and preserve threatened and endangered species, like the Pitcher’s thistle. 
Purple loosestrife monitoring: Partnering with landowners and the Black Lake Preservation Society 
we are expanding efforts to inventory and remove purple loosestrife and phragmites from Black 
Lake and leveraging these efforts in other water bodies. 
Continued outreach and education will occur across all projects within the guidelines provided by 
COVID-19 protocols. 

Funding for the Huron Coastal Invasive 
Species Network was provided in part by 
the National Fish and Wildlife Foundation-
Sustain Our Great Lakes Program, US Forest 
Service-Good Neighbor Authority, US Forest 
Service-Great Lakes Restoration Initiative, 
Michigan Invasive Species Grant Program 
and private donors. For more information, 
follow us on our social media channels or 
visit our website, huronpines.org. 

Looking to 2021 

Thank you to our Coastal steering committee partners: 
Jennifer Falkey  US Forest Service 
Heather Rawlings US Fish and Wildlife Service 
Steven Woods  Huron Pines 
Valerie Meharg  Presque Isle Conservation District 
Judy Kalmanek Huron Pines and Alpena Wildlife 

Sanctuary 
Cody Stevens Michigan DNR 
Brandon Schroeder MSU Extension 
Kim Steinberger The Nature Conservancy 
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